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any discrepancy between this translated document and the Japanese original, the original shall prevail.

[Title]

Medius Holdings Strengthens Growth Investments in Human Resources, IT, and Logistics

Launch a joint demonstration experiment aimed at streamlining medical device logistics

Topics > MEDIUS

W MEDIUS  ppegirisLogi

Contributing to healthcare and industry through logistics

KURIBARA

MEDICAL INSTRUMENTS

Building a stronger base in the Nagano area for further growth

Launch of a joint demonstration experiment aimed at
streamlining medical device logistics

C

Conclusion of a basic agreement to acquire
shares of Kyoei Medical Instruments

Launched a joint demonstration experiment with SUNMEDIX
CORPORATION, with the aim of streamlining medical device
logistics and establishing a sustainable logistics system
Evaluating joint delivery as a response to industry-wide
challenges, including declining transport capacity and rising
logistics costs

Aiming to improve load factors, reduce the number of vehicles
dispatched, and lower environmental impact, through joint
delivery

Over the longer term, aiming to establish a sustainable logistics
scheme that supports the stable supply of medical devices by
building a new model that achieves both logistics risk
diversification and cost control

>

Conclusion of a basic agreement in October 2025 towards a
management integration with Kyoei Medical Instruments Co.,
Ltd.

Enhancing the business value of both companies, creating
economies of scale, and maximizing synergies

Promoting the creation of synergies in the sales, logistics, and
administrative departments of both companies

Strengthening Group-wide contribution to the advancement of
regional healthcare and the improvement of medical institution
management

Imi Iogml Finance



Agenda

Agenda > MEDIUS

Part 1 Yasuhiko lkeya,

President and Representative Director

1. Overview of Medius Holdings
2. Medium-Term Business Plan and Vision

3. Topics

Part 2 Hiroyuki Akutagawa,
Director, Senior Managing Executive Officer and General Manager of Corporate Division
1. Consolidated Financial Results for For the First Half Ended December 31, 2025

Yasuhiko Ikeya: Hello everyone, | am Yasuhiko lkeya, President and Representative Director of
Medius Holdings Co., Ltd. Thank you very much for taking time in your busy schedule to

participate in the meeting.

Today, we will proceed according to the contents of the slides. In the first part, | will talk about
the overview of Medius Group and our strategies. Then, in the second part, Akutagawa, Senior
Managing Executive Officer, will explain in detail about the consolidated financial results for

the First Half Ended December 31, 2025.
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Financial Results for 1H FYE June 2026

Financial Results for 1H FYE June 2026 ™ MEDIUS

» Operating profit decreased despite higher net sales, due to an increase in SGA expenses,

primarily personnel expenses
(Miillion of yen, %)

1H FYE June 2025 1H FYE June 2026

(Results) (Results) ron
Amount Amount % of net sales ey Percentage
decrease
Net sales 142,704 149,211 100.0 6,506 104.6
Medical Device Sales Business 139,709 146,085 97.9 6,375 104.6
Welfare Device Business 2,994 3425 21 130 104.4
Operating profit 751 585 0.4 A165 779
Ordinary profit 983 817 0.5 A165 83.1
Profit attributable to owners of 406 387 03 A19 95.2
parent
Earnings per share (yen) 18.32 17.41 - - -
Notes:

Results: Fractional amounts less than the units indicated are rounded down.
Percentage: Percentage amounts are rounded to the first decimal place.

Here is an overview of our company. This is the financial results of 1H FYE June 2026. Net sales

were ¥149,211 million, 104.6% YoY, or an increase of ¥6,560 million.

Operating profit was ¥585 million, 77.9% YoY, ordinary profit was ¥817 million, 83.1% YoY, and

profit attributable to owners of parent was ¥387 million, 95.2% YoY.

Operating profit decreased despite higher net sales, due to an increase in SGA expenses,

primarily personnel expenses. Details will be explained in the second part.
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Group Companies

Group Companies > MEDIUS

» Established three companies in different industries in July. Merged two companies in Hokkaido in
October to strengthen the business foundation in the region.

> MEDIUS

MEDIUS Solution Co., Ltd.
A.North Medical Inc.
Akita Medical Instruments Co,, Ltd.
Kuribara Medical Instruments Co, Ltd. Tsumugu Medical Co., Ltd.
MAKOTO MEDICAL SYSTEMS INC.
Kyowa Medical Corporation
MITAS Inc. % MIUL Healthcare Co, Ltd.
Sano Medical Instruments Co,, Ltd.

Group Companies % Reps Co, Ltd.
ALVAUS, Inc.

Althent, Inc.

% MedilisLogi Co., Ltd.
ORTHO EDGE JAPAN co., Ltd

Ishikawa Medical Instruments Co., Ltd.

% Commencement of operations from this period

As of 31 December, 2025

Our group consists of operating companies primarily engaged in the sale of medical devices,
along with companies providing repair and maintenance services, companies offering solution
services to medical institutions, and companies engaged in the sale and rental of nursing care

and welfare equipment. As of the end of December 2025, the group comprises 16 companies.
Three companies in different industries launched their operations last July. In October of the

same year, we merged two companies in Hokkaido, strengthening our business foundation in

the region as A. North Medical Inc.
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Sales Locations

Sales Locations ™ MEDIUS

» Supporting the medical frontline from 85 locations across 25 prefectures nationwide

Sales locations

85

IHokkaido 6 lAichi 7

I Akita 3  [Gifu 1

IGunma 5 [NToyama 1

ITochigi 1 lishikawa 1

Iibaraki 2 NFukui 4

IChiba 4 BOsaka 4

ISaitama 5 [Kyoto 1

ITokyo 12 IHyogo 2

IKanagawa 5 IOkayama 1

Wy . ; ; IYamanashi 2 IHiroshima 1

it PN INagano 2 BYamaguchi 1

8 o INiigata 2 NFukuoka 1
IShizuoka 11

As of 31 December, 2025

We support the medical frontline from 85 locations across 25 prefectures nationwide from
Hokkaido to Fukuoka Prefecture. One of our key strengths is our high market share particularly

in the densely populated Tokyo metropolitan area.
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Medical Device Sales Customer Segments

Medical Device Sales Customer Segments ™ MEDIUS

» Secured stable profitability supported by our customer base centered on public medical
institutions and university hospitals despite

12.1% Public Medical Institutions
48.1%

Private Medical

Institutions
Private  |+Private university hospitals i 39.9% SO
Medical - : ; . University Hospitals
Institutions -gi':::: medical corporations . s e

Copyright®2026 Medius Holdings Co., td. All ights Reserved 7

The slide illustrates our group's customer attributes. While the operating environment for
medical institutions is becoming increasingly challenging, transactions with public medical
institutions and university hospitals providing advanced medical care account for
approximately half of our business. This allows us to secure stable profitability based on the

trust we have built over time.
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Changes in Sales

Changes in Sales ™ MEDIUS
» Maintained a growth trajectory with continued net sales increase
(Millions of yen) (%)
400,000 40%
After application of the Accounting Standard for Revep ecognition
347,000
550,000 332,650
¥ 30%
300,918
300,000
278,299
259,574
250,000 245,787 = 20%
’ 17.6% v
17.3% 288,689
210,388
197,69
5667666 259,789
226,606 239,054 9
7.2% Gk 10%
150,000 4.3%
100,000 0%

FYE 6/2019 FYE 6/2020 FYE 6/2021 FYE 6/2022 FYE 6/2023 FYE 6/2024 FYE 6/2025 FYE 6/2026
Forecast)

:To ensure comparability with prior years, the graph shows the amounts that would have been recognized prior to application of the Accounting Standard for Revenue Recognition.

= :Growth rate (comparison before revenue recognition changes)

Kindly review the changes in sales. Our group maintains a steady growth trajectory, steadily
increasing net sales. We project net sales of ¥305,000 million for FYE 6/2026, with our business
continuing to expand. We will maintain this growth momentum and aim for sustainable

growth going forward.
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Market Conditions for Medical Devices

Market Conditions for Medical Devices ™ MEDIUS

» Sustained long-term growth in the medical device market, supported by aging population,
technological innovation, and demand for new devices

Trill f
(Triiansatyen) Market size ~ ~@—Growth rate (%)
6.0 Projected market size 15.0
5.3
5.0 4.8 125
4.3
4.0 3.7 3.8 3.8 10.0
34 35 36
3.2 3.3 .
3.0 75
2.0 5.0

25

0.0 0.0

FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY30 FY35 FY40
(Assumption) (Forecast) (Forecast) (Forecast) (Forecast)

Source: Figures up to FY25 (Assumption) are from the 2025 Yearbook of Medical Devices and Supplies: Market Analysis Edition, published by R&D Co., Ltd.
Figures from FY30 onward were calculated from the market growth rate forecasts in Employing Estimates of the Medical Devices Market in 2025 and 2040 to Think about
the Industry’s Future, published by the Medical Device Strategy Institute of the Japan Association for the Advancement of Medical Equipment.

The medical device market has been growing steadily at an annual rate of 2% to 3% and is

expected to continue expanding until around 2040.

Market growth is driven by increased demand for medical care due to aging populations and
the sophistication and higher cost of devices resulting from advances in medical technology.

Furthermore, expanding demand for new devices, particularly in the cardiovascular field, has

greatly contributed to recent growth.

Against this backdrop, we see ample room to grow our top line.
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Medium-Term Business Plan: FYE 6/2026-FYE 6/2028

Medium-Term Business Plan: FYE 6/2026 — FYE 6/2028 > MEDIUS
Reinforce existing businesses _ Ordinary profit Up 10%
+ Aim to expand scale through M & A annually

Use ordinary profit as a key indicator to improve profitability and strengthen existing businesses.
On the other hand, continue business expansion through M&A.
Enhance business efficiency by developing new business models, aiming for further growth.

FYE 6/2024 FYE 6/2025 FYE 6/2026 FYE 6/2027 FYE 6/2028

. Medium-Term Business Plan : FYE 6/2025 —FYE 6/2027
—{ Actual results I Plan |

. Netsales 2507 Net sales 280 N, N Net sales 320
_/ Ordinary profit 1.75 / Ordinary profit 2 y 4 Ordinary profit 2.42

Medium-Term Business Plan : FYE 6/2026 — FYE 6/2028

444«

>

Actual results Plan i
Net sales 288.6 Net sales 305 Net sales 330
Ordinary profit 2.42/ Ordinary profit 23/ / / / Ordinary profit 2.78 v

Next, | will explain our Medium-term Business Plan and vision.

We have steadily achieved sales growth and secured market share. Based on this, we use
ordinary profit as a key indicator in our Medium-term Business Plan covering the period from

FYE 6/2025 to FYE 6/2027.

We will aim for ¥2.78 billion in ordinary profit by 2028 and strive to improve profitability with a

focus on ordinary profit as a key indicator and reinforce existing businesses.

Also, we will continue to expand our business scale through M&A and enhance business

efficiency by developing new business models, aiming for further growth.

In the final results for FYE 6/2025, despite negative impacts resulting from the June 2024
medical fee revision, market growth driven by new products in the cardiovascular and
orthopedic fields was a major contributing factor, enabling us to achieve ordinary profit

significantly exceeding our target.
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The revision of the Medium-term Business Plan on a rolling basis was already reported at the
FYE 6/2025 financial results briefing. The newly formulated three-year plan covering FYE

6/2026 through FYE 6/2028 is based on past performance and reflects actual results.
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Medium-term Business Plan: Strategies to Enhance Corporate Value

Medium-Term Business Plan: Strategies to Enhance Corporate Value P MEDIUS

» Establish a solid foundation for sustainable growth by bolstering profitability and selective,
focused investments

(Restructuring of Existing Businesses) CSelective, Focused Business Investment)

Treating increased profits as the
mghest-pnority issue, Focus investment on M&A Steadily strengthen human Target a solid financial ﬁizvnzszozzé;?;g‘f:d
seek to enhance p{oductmty in strategies that will lead to capital by bolstering profitability foundation by improving greater shareholder returns to
operating activities and growth, aiming for rapid profit as the basis for enhancement of operational efficiency and enhance the Company’s stock
streamline operational costs contribution. corporate value into the future. capital efficiency. market evaluation

of all kinds.

( Medius Group’s Strengths ) CSustainability-Focused Management)

[ Stable supply ) [ Solutions ]

To contribute to medical and
nursing care business
management

Environmental Strengthened G
conservation human capital overnance

To support uninterrupted
medical care

For a habitable planet As the bedrock for value creation To establish sustained trust

I will now explain the strategies for enhancing corporate value to achieve the Medium-term
Business Plan. The key points are two core pillars: restructuring of existing businesses and

selective, focused business investment.

For existing businesses, we will advance initiatives to enhance operational and capital
efficiency, thereby strengthening our earnings foundation. Meanwhile, for investments in
growth areas, we will adopt a selective, focused business investment approach. While
maintaining our financial foundation, we will concentrate resources on areas that will drive

future growth.

To strengthen human capital, we will further enhance our current organizational structure as
the foundation supporting these two initiatives. Furthermore, leveraging our strengths in
M&A, solution provision, and operational efficiency, we will pursue sustainable enhancement
of corporate value. This includes initiatives in stable supply, environmental responsiveness,

talent development, and governance as part of sustainability-focused management.
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M&A & Alliance Strategy:Background

M&A & Alliance Strategy:Background > MEDIUS

» Advance M&A and alliances in anticipation of market structural changes

(Japan’s medical device market>

» Increasing demand until 2040 due to aging population » Prices curbed by reimbursement prices, followed by significant
— Plenty of scope for growing the top line price decline
— Structure that manufacturers it difficult for manufacturers to secure profits

» Lower growth rate compared to overseas markets » Higher cost of bringing new products to market, including
— Slowing growth trend in the Japanese market obtaining regulatory approval, compared to other countries
— Declining appeal and prioritization of the Japanese market for overseas
manufacturers
[ Net sales of medical device manufacturers ] [ Growth in medical device markets and CAGR
2018-2027
Company Country FY Net sales 700,000 CAGR 5.9%
—e-World ~*-Japan
Medironic Ireland 202504 4,997 billion yen § coo000 |+ US  —e-Europe
illi g 500,000
Johnson & Johnson us 2024/12 4,746 billion yen 2
Abbott us 2024/12 4,220 billion yen g 400,000
5 AGR ¢
E 300,000 /,,47 P R
i 2
Terumo Japan 2025/3 1,362 billion yen % 200000 W ’
FUJIFILM Japan 2025/3 1,226 billion yen % 100,000 M R 6.3
Olympus Japan 2025/3 996 billion yen 0
2017 2018 2021 2023 2025 2027
(Source) Cited from each company's website Source: Excerpt from Vision for the Medical Device Industry 2024, published by
Note:Net sales of overseas medical device manufaclurers were calculated from the US dollar amounts using an the Japanese Ministry of Economy, Trade and Industry
axchange rate of US$1 = 154 yen / the EUR amounts using an exchange rate of EURE 1 = 183 yen A

Now, | will explain our three strengths. First, M&A strategy.

We promote M&A and alliances, anticipating changes in market structure. This is driven by
slowing growth rate of the medical device market in Japan. As mentioned earlier, demand is
expected to increase until 2040 due to aging population, and we see plenty of scope for

growing the top line.

However, approximately 60% of our net sales come from imports. For foreign manufacturers,
the Japanese medical device market presents a challenging structure where prices continue to
decline due to slowing growth rates and restrained reimbursement prices, making it difficult to
secure profits. In addition, the high cost of bringing new products to market, including
obtaining regulatory approval, has declined appeal and prioritization of the Japanese market

for overseas manufacturers.
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M&A & Alliance Strategy:Background

M&A & Alliance Strategy:Background ™ MEDIUS

> Become the dealer of choice for manufacturers through a logistics network enabling widespread
operations, and stable management

CWhat manufacturers require from dealers )

Manufacturers are focused on cost structure improvement and expect dealers to serve as
partners to enhance efficiency.

® Widespread Operations @ Regional Market Shares @@ Sales Capability

@®® Financial Stability @ Compliance System @ cCapacity to maintain and Manage stock
@ Strengthened through @ Strengthened across the
M&A and alliances entire Group in parallel
As of December 2025 The future we envisage

Given these environmental changes, manufacturers now demand that their Japanese
distributors possess a wide-reaching distribution network and a stable business foundation.
Fulfilling these requirements is essential to remain a dealer chosen by manufacturers. Yet,

certain areas cannot be fully complemented through individual effort alone.

Our group will therefore leverage M&A and alliances to supplement the requirements
manufacturers expect—such as widespread operations, regional market shares, sales
capability, and financial stability—while simultaneously strengthening our own sales capability

and financial foundation.

Through M&A, we will further enhance our presence as a dealer of choice for manufacturers

and steadily realize our future goal of building a nationwide network.
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M&A & Alliance Strategy: M&A track record and PMI status

M&A & Alliance Strategy:M&A track record and PMI status > MEDIUS
» Executing at least one M&A annually to steadily grow sales
Year Month Target company How to join our group After that
Became part of current ALVAUS, Inc. following
restructuring within the Group. Operations in the
Active Medical Co., Ltd. Consolidated subsidiary ggkkLa‘lgo arsa franstomedfo cunrent Actve:Medical
Mar. In 2025, merged with NOAH INTERNATIONAL
2020 co.,ltd. (Now A. North Medical Inc.)
Consolidated subsidiary Note: Sub-subsidiary (former Active
Cor Medica Co., Ltd. Medical Co., Ltd.) Apr.2022 Sold
i Sefnet Co., Ltd Business taken over by Kuribara Medical Instruments Co., Ltd.
uly.
Y Core Medical Co., Ltd Business taken over by Kuribara Medical Instruments Co., Ltd.
Y Apr. Therapy Co., Ltd. Business taken over by Kuribara Medical Instruments Co., Ltd.
Oct. | Sano Co. Ltd. Consolidated subsidiary
Sept. | Medical Leaders Co., Ltd Business taken over by Kuribara Medical Instruments Co., Ltd.
Consolidated subsidiary Note: Sub-subsidiary (Active Medical | In 2025, merged with NOAH INTERNATIONAL
2022 ot NOAH INTERNATIONAL Co., Ltd. Co., Ltd.) co..ltd. (Now A. North Medical Inc.)
Shibuya Medical Co., Ltd. Business transferred to Active Medical Co., Ltd.
2023 July. | Tanaka Medical Instruments Co., Ltd. | Business taken over by ORTHO EDGE JAPAN Co., Ltd.
Mar. Futuro Co., Ltd Business taken over by ORTHO EDGE JAPAN Co., Ltd.
2024
Apr. | MAKOTO MEDICAL SYSTEMS INC. | Consolidated subsidiary eareton o KYPWAMEDIZEL coRPORATION
2025 oct. Kyoei Medical Instruments Co., Ltd. Signing of a basic agreement with Kuribara Medical

Instruments Co., Ltd. regarding the acquisition of shares

The slide shows a list of M&A transactions executed in recent years. We have pursued business

expansion and strengthened our distribution network through M&A and strategic alliances.

This has enabled us to welcome highly specialized companies in various fields, advance spin-

offs and integrations, building more efficient operational structures and enhancing our sales

capabilities. These initiatives are gradually yielding results.

Most recently, in October 2025, Kuribara Medical Instruments Co., Ltd. signed a basic

agreement with Kyoei Medical Instruments Co., Ltd. regarding the acquisition of shares.
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Total Solutions Strategy

Total Solutions Strategy ™ MEDIUS

» Achieve differentiation through a suite of solutions that support resolving challenges faced by
medical institutions

Management challenges of medical institutions Value the Medius Group delivers

® Response to workstyle reforms for doctors

® Declining revenues due to healthcare cost }
containment policies

® Rising expenses such as utilities and labor

Provision of IT-based solutions that
address challenges faced by medical
institutions

costs

» Offer multifaceted support for the frontline of medical and
nursing care

» Earn trust by supporting the development of better medical
conditions

I Q '
v I
SUHt!:‘Ell_ANE meccu' ASOURCE ,
SPD STORE
Service supporting System supporting Database of medical supplies  Logistics management system Basic logistics system

Surgery room management Optimization of prices for

medical supplies

Our second strength is our total solution business. We achieve differentiation through a suite

of solutions that support resolving challenges faced by medical institutions.

Currently, the medical institutions face increasingly serious management challenges, including
response to workstyle reforms for doctors, declining revenues due to healthcare cost

containment policies, and rising expenses such as utilities and labor costs.
Our group supports healthcare and nursing care settings from multiple angles by providing

multiple essential solution tools to the medical institutions aiming to build better healthcare

environments. Thereby, we have earned the trust of hospitals and clinics.
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Total Solutions Strategy: Solutions Lineup

Total Solutions Strategy: Solutions Lineup > MEDIUS

» Provide the multifaceted support to streamline operations and business management on the
medical frontline

(_ ASOURCE® DATABASE )

» Independently developed one of the largest databases of ~ » Function as the cornerstone of the Medius Group's major O
medical supplies solutions ASOURCE
» Highly comprehensive and trustworthy, supporting efficient » Having received positive reviews from industry peers, and
use of information contributed to the creation of alliances
(" meccul ANALYSIS SERVICE )

» Help wi_th_ selecting the right medical‘supplies and |||I » Support purchasing management by analyzing "
determining reasonable purchase prices, beyond a I purchasing patterns from various perspectives meccul
;O:r:/:g :r?\r;ltSPD soltion’sistreamiining of logletics SPD » Compare an individual hospital's price data with that of
SPD (Supply, Processing, and Distribution): arounq 2,000 ho_spitals, supporting price negotiations or
a strategy originating in the US for streamlining the management of selection of the right products

distribution within hospitals

( ASOURCE STORE ) SURGELANE®

» Abasic SPD service for small and medium-sized » Visualize surgery-related revenue and expenditure, Illll
hospitals which is the key to hospital management and help to
) ) STORE streamline back-office operations, such as the SURGELANE
> Visualize through data the time spent by nurses on management and preparation of medical supplies used in
managing supplies, as well as stock that is defective or operations
out of date, to monitor changes in order volumes and » Improve balance of revenue and expenditure through profitability

reduce wastage improvement and cost reductions driven by streamlining

Let me explain the effects and features of each of our solution tools. ASOURCE® DATABASE,
the database of medical supplies developed independently by Medius Holdings, is one of the

largest in Japan.

meccul ANALYSIS SERVICE is service supporting purchasing management by analyzing
individual medical institutions’ purchasing patterns from various perspectives and visualizing
issues. SPD is a logistics method for streamlining the management of distribution within

hospitals.

ASOURCE STORE is a basic SPD service for small and medium-sized hospitals. Additionally,
SURGELANE?® is a solution that supports hospital management by visualizing surgery-related
revenue and expenditure and operating room utilization status, and streamlining back-office

operations such as the management and preparation of medical supplies.
These tools are not just IT tools, but comprehensive solution services that promote the

transformation of medical institution services and medical material supply business models.

Our ability to provide these services in total is also our strengths.
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Streamlining of Operations: For Manufacturers

Streamlining of Operations:For Manufacturers ™ MEDIUS

» Contribute to resolving challenges faced by manufacturers and medical device dealers, such as
higher logistics costs and reduced working hours

C Logistics based on pick-up from manufacturers )

The logistics model where a sales agent (dealer) collect products from manufacturer’s premises.

Mancfacturers  Sales agent (dealer)  Medical instiutions Manufacturers  Sales agent {dealer)  Medical insttuions

[Conventional logistics] [Pick-up-based logistics]
Manufacturers transport products to A sales agent (dealer) picks up products from
sales agents(dealer) manufacturers

(Third Party Logistics (3PL) business: Management of warehouse operations )

Medius makes use of a distribution center to take on
and perform logistics work outsourced by manufacturers.

Page 26: Details of the t transportation experiment by M

The third strength is the proactive enhancement of operational efficiency both within and

outside the company.

| will explain the services contributing to the efficiency of the manufacturers that we purchase

from.

At present, manufacturers and medical device dealers like us need to take action to address

higher logistics costs and reduced working hours.

Our Group alleviates the associated burdens on manufacturers by collecting products from
manufacturers premises. In addition, we help to solve manufacturers’ logistics-related
problems by offering inventory management and post-shipment operations through our 3PL

(Third Party Logistics) As part of our related initiatives, we will also later introduce topics on

rrrrr
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Streamlining of Operations: Within the Medius Group

Streamlining of Operations : Within the Medius Group > MEDIUS

» Further enhance organizational strength by driving the streamlining of operations centered on DX
and strengthening human capital

Optimize

Restructure 0 procurement &

organization / \ 0 logistics

Establish shared» ‘ 0 Promote joint purchase
services for the entire Q g and introduce the

Group'’s corporate — NN warehouse management

operations NN system

Consolidate

Transform
business
administration
Restructure the
0 . administrative system
and continuously

improve the business
administration process

Streamline
the whole Group’s

operations
For further growth

specialized domains
Reorganize within
the Group
Consolidate and reorganize
specialized domains such as

cardiology and orthopedics
within the Group

@
. . (] [ ]

Strengthen & diversify a®a d_A_(:VI?“‘;?
human capital ] @ igitalization
Enhance education .. ° .. Optimize t_ol_r.ve_sran(tj)n_ |

A7 P a w’ processes utilizing digital
ik Lk @ technology and establish

and overhaul the

evaluation system a data utilization

infrastructure

Our group continues to drive efficiency improvements in internal operations. We are also

advancing initiatives to enhance organizational capabilities.

Specifically, as part of restructuring our organization, we are centralizing back-office functions
across our Group into shared services to standardize operations and reduce workload.
Moreover, we consolidated and reorganized specialized domains, streamlining and integrating
functions previously dispersed within our Group, such as those in the cardiovascular field and

the orthopedic field.
Concurrently, to strengthen human capital, we are enhancing education and training programs
and overhauling evaluation systems to create an environment where diverse talents can

thrive.

Furthermore, in optimizing procurement and logistics, we are increasing joint purchase and

introducing the warehouse management system to achieve both cost efficiency and quality.
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In addition, as part of advancing digitalization, we are strengthening the digitization and
visualization of our business processes, enabling more precise improvements in management

control. These measures are steadily improving productivity across the entire group.
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Topics

Topics ™ MEDIUS

> MEDIUS

Reform aimed at synergy maximization New organizations to enable strategic
% - B business administration
Implementation of organizational .
restructure to consolidate business Strengthen business
. administration foundation
functions at the HD level

v

T : Startup Acceleration Department
» Implemented a large-scale organizational restructure aimed L Build new medical distributi through fion with stariupsIn

at maximizing synergies across the entire Group Japan and overseas

Medical Relationship Management Department

L Offer consulting services for medical institutions and data analysis in
collaboration with internal teams and manufacturers

Research & Development Department

» Build a structure to strengthen sales capabilities and L Promote integrated initiatives covering discovery of new products and

. ) X technologies, commercialization review, and Group coordination
profitability and enhance the Group’s overall earning power . oy
DX Promotion Division

v

» Achieve increased efficiency, improved quality, and cost
reduction by consolidating overlapping operations, including
business functions

v

v

» Accelerate the development of next-generation leaders L Advance Group-wide DX and data utilization in an integrated manner to achieve
through the establishment of new departments and the process and data-di
reorganization of existing departments » FP & A Department
: 0 L Support business operations from a financial perspective, including analysis,
» Strengthen collaboration within the Group to accelerate forecasting, planning, and performance reporting

sustainable growth

Here are recent topics concerning our group.

| will start with long-term key topics. First is organizational restructuring to maximize group
synergies. We consolidated business functions and implemented a large-scale organizational
restructure. We are advancing efficiency, quality improvement, and cost control by

consolidating overlapping operations across businesses.
Additionally, we are accelerating the development of next-generation leaders and

strengthening business administration foundation by establishing new departments and

reorganizing/strengthening existing ones.
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Topics

Topics ™ MEDIUS
» Advancing business at each company by deepening expertise in each field

» Consolidated the group’s accumulated expertise in medical device
logistics
» Spun off as a specialized company focused on logistics functions
» Building a logistics system with higher specialization and flexibility

» Ensuring a safe and prompt healthcare delivery system to contribute
to the medical field

Mediris Logi

» Spun off from HD's product development division to strengthen the
group’s private brand strategy

M » Leveraging direct sourcing from overseas manufacturers

I ,I | » Contributing to profit maximization through agile product development

reflecting needs

» Establishing a fabless model that integrates planning, procurement,
and sales of medical devices and replacement supplies

» Contract business of KURIBARA MEDICAL Instruments was
incorporated as a separate company.

» Building a new ecosystem in the medical supply chain by leveraging

Contract Sales Support expertise as professionals in medical sales

» Establishing a proprietary partner dealer system tailored to each
manufacturer’s products

» Supporting nationwide sales activities

healthcare

®

i
m
9
H 7]

The next topic is strengthening expertise through the spin-off of existing businesses, which we
are advancing in parallel with organizational restructuring. As explained in our previous full-
year results, we have established three independent companies—Mediris Logistics Co., Ltd.,
MIUL Healthcare Co., Ltd., and REPS Corp.—to specialize in logistics, product procurement, and

contract sales support, respectively.

We have achieved faster business execution and maximized value across the entire group by

specializing each function.
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Topics

Topics > MEDIUS

> MEDIUS M KURIBARA

Mediris Logi MEDICAL INSTRUMENTS
Contributing to healthcare and industry through logistics Building a stronger base in the Nagano area for further growth
Launch of a joint demonstration experiment aimed at ) C Conclusion of a basic agreement to acquire >
streamlining medical device logistics shares of Kyoei Medical Instruments
» Launched a joint demonstration experiment with SUNMEDIX » Conclusion of a basic agreement in October 2025 towards a
CORPORATION, with the aim of streamlining medical device management integration with Kyoei Medical Instruments Co.,
logistics and establishing a sustainable logistics system Ltd.
» Evaluating joint delivery as a response to industry-wide » Enhancing the business value of both companies, creating
challenges, including declining transport capacity and rising economies of scale, and maximizing synergies
logistics costs » Promoting the creation of synergies in the sales, logistics, and
> Aiming to improve load factors, reduce the number of vehicles administrative departments of both companies
dispatched, and lower environmental impact, through joint »  Strengthening Group-wide contribution to the advancement of
delivery regional healthcare and the improvement of medical institution
» Over the longer term, aiming to establish a sustainable logistics management

scheme that supports the stable supply of medical devices by
building a new model that achieves both logistics risk
diversification and cost control

Here are the latest topics on our operating companies, including these specialized firms.

Mediris Logistics Co., Ltd. has commenced the joint demonstration experiment with industry
partners to streamline medical device logistics. This initiative addresses challenges in medical
logistics, such as optimal inventory levels, delivery costs, and environmental impact. We

anticipate this will lead to the development of new logistics schemes in the future.

Another crucial development is that Kuribara Medical Instruments has signed a basic
agreement for a management integration with Kyoei Medical Instruments. By collaborating
with this regionally focused medical device distributor, we will create synergies in business,
logistics, and management, establishing a framework to contribute more deeply to local

healthcare.
These three topics represent initiatives to enhance our group's expertise and strengthen the

foundation for growth. We will continue to pursue sustainable growth while balancing

operational efficiency and value creation.
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Sustainability: Formulating medium- to long-term vision and indicators

Sustainability : Formulating medium- to long-term vision and indicators

™ MEDIUS

» Aim to contribute to healthcare quality improvement and to realize a sustainable society and the
Group’s sustainable growth

Material Issues

Medium- to Long-Term Vision

Key indicators

Reliable medical and "

nursing care equipment
Stable supply

By imagination
Supporting medical and
nursing care reform

Conserving environment

Leading to value creation
Promoting the active
participation of human
resources

Establishing lasting trust
and balancing growth

Maintain and sustain high customer satisfaction regarding safety, quality, price, delivery,
and service

Create a structure that enables a rapid response to changes in the business environment,
including disasters

Assess sustainability risks and opportunities across the supply chain and implement
appropriate responses

Identify local characteristics and contribute to the development of a medical and nursing
care needed by local

Provide integrated services that leverage our solution capabilities and contribute to the
improved management of medical and nursing care institutions

Steadily reduce greenhouse gas (GHG) emissions toward carbon neutrality
Increase the proportion of handied environmentally-friendly products

Develop a workplace environment, employment systems, and training programs that enable
all employees to work with high motivation in a safe, engaging, and secure environment
over the long term

Implement management practices to prevent human rights violations across the entire value
chain

Secure human resources necessary for business continuity and growth

Ensure fair business conduct and thorough compliance and anti-corruption practices
Implement appropriate information security measures and prevent incidents

Analyze the business environment and internal situation, and identify and respond to risks and
business opportunities

Secure strong sales and ility, build a stable

eaming pillars, and invest in new businesses and initiatives

establish new

+ Formulation of BCP
+ Formulation of a sustainability

+ EDI (Electronic Data Interchange)

* Platform establishment

+ Reduction of Scopet and 2 GHG emissions
+ Target: reduce GHG emissions by 42% from the

+ Ratio of women in management

+ Ratio of eligible men taking parenting leave

procurement policy

FY2022 baseline by FY2030
" o Sk

system

Target: 10% or more by FY2030

Target: 60% or more by FY2030

+ Number of paid leave days taken per year

Target: 10 days or more per year by FY2030

+ Formulation of BCP
+ Formulation of a sustainability

procurement policy

Next, topics on sustainability. We have newly organized our medium- to long-term vision and

key indicators. For each important theme—such as stable supply of medical devices,

environmental responsiveness, and human resource utilization—we have established direction

and numerical targets.
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Sustainability: Social Contribution Activities

Sustainability: Social Contribution Activities ™ MEDIUS

» Social contribution in health, medical, welfare fields closely aligned with our business

Social contribution in collaboration with medical institutions Toward realization of inclusive society
Donation to the UN World Food Programme (WFP) > Commencement of support for the Japanese
Red Cup Campaign Service Dog Resource Center
» Initiative aimed at nutrition improvement and educational opportunity expansion
for children through the provision of school meals

» The Company donated a portion of the revenue from the ASOURCE® SELECT
private brand.

® Total amount donated: 14,790,674 yen (April 2023 — June 2025) WEF

Pt

Toward a world free from conflict, natural disasters, and poverty

Donation gift-matching for Médecins Sans )
Frontiéres (Doctors without Borders)

We newly launched an initiative to support the social
participation of people with disabilities by making

v

» We conducted a donation gift-matching campaign, inviting employees to donations and conducting awareness-raising activities
make voluntary donations, to which the Company added the same amount as a supporting member of the Japanese Service Dog
again before making the donation. Resource Center.

» When shareholders selected a donation as their shareholder benefit option, » We contribute to greater social understanding by

the Company added an equivalent amount before making the donation. supporting organizations that raise awareness and

o Total amount donated: 5,966,000 yen provide information to address challenges in the

(January 2023 — December 31, 2025: employee donations + matching value from the Company) promotion of assistance dogs.
@ Total amount donated: 140,000 yen We examine initiatives aimed at improving employees’
(As of June 30, 2025 shareholder benefit donation + matching value from the Company) understanding and fostering awareness through internal
seminars and columns.

v

Finally, let me introduce our social contribution activities. Our group focuses its support on
fields closely aligned with our business. Specifically, we are advancing ongoing initiatives such
as school meal support and donation gift-matching for Médecins Sans Frontieres (Doctors

without Borders).

Furthermore, as part of our support for people with disabilities, we have newly commenced
support for the Japanese Service Dog Resource Center. This initiative contributes to the
promotion of assistance dogs and greater social understanding through making donations and

conducting awareness-raising activities.

We will continue our activities contributing to society in the medical and welfare fields going

forward.

(@i logmi Finance



Sustainability: Social Contribution Activities

Sustainability: Social Contribution Activities

» Activities in collaboration with local communities, including local governments and sports teams

(Paper Cup Recycling >

Kuribara Medical Instruments Co.,Ltd. X Thespa Gunma X
Kokusai Pulp & Paper Co., Ltd. X Oji Holdings Corporation
» In collaboration with Thespa Gunma, Kokusai Pulp & Paper Co., Ltd. and
Oji Holdings Corporation, we collect paper cups generated on match
days and carry out material recycling.
» Circular scheme utilising recovered paper cups as recycled products
(tissue boxes)

<The Ota Health Promotion 39 Project)

Kuribara Medical Instruments Co., Ltd. x Ota City (local authority)
x Gunma Crane Thunders

» We addressed sustainability and corporate social responsibility (CSR) by
creating a partnership with Ota City and the Gunma Crane Thunders
regional basketball team to launch the Ota Health Promotion 39 Project.

» We regularly organise litter-picking walks on home match days, aiming to
promote both health and community beautification.

(S-Pulse Social Welfare Fun(D

Medius Group X Shimizu S-Pulse

» Three Group companies—Medius Holdings, Kyowa Medical Corporation,
and Alvaus—support the S-Pulse Social Welfare Fund.

» Shimizu S-Pulse sets aside a donation fund according to the number of
goals scored in its home games and the number of spectators attending
games. At the end of the season, it makes donations to local social
welfare organizations and medical institutions.

(S-Pulse Para Dream Class >

Kyowa Medical Corporation X Alvaus X Shimizu S-Pulse

» A soccer class is held for people and children with various disabilities.

» With the cooperation of professional players and coaches from Shimizu S-
Pulse, the class is designed as a participatory event where participants can
foster both athletic ability and personal development through interaction with
peers.

Each operating company continuously engages in community-based social contribution

activities in collaboration with local governments and professional sports teams.
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Sustainability: Social Contribution Activities

Sustainability: Social Contribution Activities ™ MEDIUS

» Connect the medical frontline with communities, nurturing future medical professionals

(Hands-on medical experience event, MEDI-Message )
Kyowa Medical Corporation & ALVAUS X MEDI-Message Executive Committee (shizuoka Medical Association, etc.)

» We have been holding medical experience events in Shizuoka Prefecture since 2007 to foster local healthcare talent.

» Offering children opportunities to engage with medical professions through recreated operating rooms, real medical equipment,
and talks by active doctors.

» Approximately 5600 visitors attended “MEDI-Message 2025" held in Numazu City, gaining valuable hands-on experience with real
medical technologies.

Advance notice

MEDI-Message 2026
2:‘ &IV LTS o )
Hntioh s, G oDz,

Dates: September 12th and 13th, 2026
Venue: Act City Hamamatsu

Kyowa Medical Corporation and ALVAUS have been holding events for children to have fun
while experiencing medical work since 2007. Last year's event was held in Numazu City,
Shizuoka Prefecture. This year, it is scheduled to be held in Hamamatsu City, Shizuoka

Prefecture, on September 12th and 13th.

As mentioned at the beginning, Medius Holdings Group will continue to grow as a corporate

group that contributes to society.

This concludes the first part of the presentation. Thank you for your kind attention.
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Overview of 1H FYE 6/2026: Net Sales

Overview of 1H FYE 6/2026:Net Sales ™ MEDIUS

» Steady increase in net sales due to an increase in the number of surgical operations and
acquisition of new customers

Variable factor

Increase due to sales expansion driven by increased
Net Sales surgical operations and acquisition of new customers at
relatively newly established operating companies, including

1 49 - 2 bi“ion yen ORTHO EDGE JAPAN and Althent

[Replacement supplies]
» Increase in surgical operations, mainly in cardiovascular and
YoY orthopedic fields (+)
» Progress in acquisition of new customer (+)
+4.6%

[Equipment]

» Sales of large equipment such as radiology devices and
artificial heart-lung machines (+)

» Decrease in sales due to postponement and lost deals (-)

» Impact of large equipment sales in the corresponding period of
the previous year (-)

Hiroyuki Akutagawa: | am Hiroyuki Akutagawa, Director, Senior Managing Executive Officer
and General Manager of Corporate Division. | will explain the consolidated financial results for
1H FYE 6/2026. First, an overview of the results for 1H FYE 6/2026. Net sales increased 4.6%

YoY to ¥149.2 billion.

The increase is due to sales expansion driven by increased surgical operations and acquisition
of new customers at relatively newly established operating companies, including ORTHO EDGE

JAPAN and Althent.

In replacement supplies, we saw an increase in surgical operations, mainly in cardiovascular

and orthopedic fields and progress in acquiring new customers.
For medical equipment, while we sold large equipment such as radiology devices and artificial

heart-lung machines, overall sales decreased due to postponed purchases and lost deals, and

the impact of large equipment sales in the corresponding period of the previous year.
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Overview of 1H FYE 6/2026: Profit

Overview of 1H FYE 6/2026 : Profit ™ MEDIUS

» Decrease in operating profit due to rising SGA expenses despite increase in gross profit from
sales growth and stable margins

Gross Profit
1 7.3 billion yen

» Maintained gross profit margin even amid ongoing cost
YoY increases through deliberate efforts to improve margins,
" 2 r7 % including purchase price negotiations

. 0

\Variable factors,

» YoY increase in SGA expenses due to an increase in
personnel expenses from staff additions and base
salary increases

> As aresult, YoY decrease in operating profit, despite

— 2 2 1 % YoY increase in gross profit

Operating Profit

0 . 58 billion yen

Gross profit increased due to sales growth and stable margins. However, operating profit
decreased due to rising SGA expenses. Gross profit was ¥17.3 billion, up 2.7% YoY, and

operating profit was ¥0.58 billion, down 22.1% YoY.

Gross profit has maintained gross profit margin even amid ongoing cost increases through

deliberate efforts to improve margins, including purchase price negotiations.

Operating profit decreased YoY because of YoY increase in SGA expenses due to an increase in

personnel expenses from staff additions and base salary increases.

As a result, operating profit decreased YoY despite YoY increase in gross profit.
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Overview of 1H FYE 6/2026: Selling, general and administrative expenses

Overview of 1H FYE 6/2026 : Selling, general and administrative expenses ™ MEDIUS

» Increased personnel expenses due to personnel reinforcement and base salary increases

Selling, general and administrative expenses

1 6 . 74 billion yen

©Of which,

personnel ] () 577 bittion yen

expenses N
Variable factors
SGA

(Millions of yen) expenses
SGA SCR YoY M Personnel expenses
expenses
expenses i +3.8 % >

16,744 Increase due to personnel hiring associated with business
‘ Personnel )
expenses expansion

YoY » Increase in salary allowances due to base salary increases
Personnel +3 8 % -

16,127

Personnel

expenses 5 e’:%esf‘;;s Outsourcing expenses
epreciation X 5 i 2 5 A g
Depreciation 10102 p544 » Increase in logistics costs due to rising delivery unit costs and
040 increasing delivery volumes
Outsourcing Outsourcing
expenses expenses
1,282 1,367
Others Others
4121 4,260
\ 1H FYE 6/2025 1H FYE 6/2026 j

I will now explain selling, general, and administrative expenses. Personnel expenses increased
due to personnel reinforcement and base salary increases. The primary drivers were increases
in personnel hiring associated with business expansion and salary allowances due to base
salary increases. Outsourcing expenses rose because of an increase in logistics costs due to

rising delivery unit costs and volumes.
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Overview of 1H FYE 6/2026: Analysis of Factors Contributing to Operating Profit

Overview of 1H FYE 6/2026: Analysis of Factors Contributing to Operating Profit [ meDIUS

» Decreased operating profit due to sales growth offset by increased human capital investments
(Millions of yen)

1,400

Effet of higer sales

— +450
1,000
800 +751 Personnel Capital
investiment  inventment  Qutsourcing
o0 -395 =3 expenses 2585
-84 Others
-133

1H FYE 6/2025 -165 million yen 1H FYE 6/2026
751 million yen 585 million yen

2026 Medius Holdings Co., Utd. All Rights Reserved 33

Compared to FYE 6/2025, we saw an increase in revenue of ¥450 million. However, this was
offset by a ¥395 million decrease due to increased personnel investments and an ¥84 million

decrease due to higher outsourcing expenses, resulting in an operating profit of ¥585 million.
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Net Sales by Prefecture

<img src="https://img.logmi.jp/article_images/0ce81fb24834f2bbab58b97432d603a9.jpg"
width="1280" height="720"><!-- 7395_X 5 1 k_2026 4 6 A #Ah IR EFHAE $#_36.jpg --

>

This is a breakdown of net sales by prefecture. Despite variation by prefecture, net sales
increased primarily in Western Japan and Tokyo due to increased sales of ORTHO EDGE JAPAN

and Althent.

Note that in prefectures where large-sized medical equipment sales were recorded in the
same period of the previous year, sales were slightly lower this period as such sales did not

materialize.
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Net Sales (Medical Equipment and Others)

Net Sales (Medical Equipment and Others)

™ MEDIUS

» Steady performance in both medical equipment and others, centered on sales of replacement

supplies associated with advanced medical devices

(Millions of yen)

180,000 170,914
164,205 ’
17,968
145,338 1]82,%1:;00 11.0%
140.000 127,914 135,336 18,182
: 16,395 L2k
15,383 12.0%
12.3%
100.000
60,000
20,000
TH FYE 6/2022 THFYE 6/2023 THFYE 6/2024 1H FYE 6/2025 TH FYE 6/2026
Notes: Others Medical Equipment
1. The figures above were calculated based on the standard in force prior to application of the A ing d for Recog
2. “Others” position:sales of it ies, repair fees, etc.

The net sales trend is shown in the graph on the slide, broken down by medical equipment and

other items. We see steady performance, centered on sales of replacement supplies

associated with advanced medical devices.
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Replacement Supplies 1H FYE 6/2026 Net Sales by Category

Replacement Supplies 1H FYE 6/2026 Net Sales by Category ™ MEDIUS

» Strong performance of advanced medical device-related products

(Millions of yen)

Catheterization/treatment
25,732

Others(x1)
56,843

Replacement

i Orthopedic implants
Supplies e
Dialysis /]
2,378 f Endoscope-
y / related
Ophthalmology y / 11,188

2,405 Surgical

Cardiac surgery instruments
8,164 9,455

1:Syringes, bandages, gauze,
thermometers, infusion solution, etc.

Net sales by category for replacement supplies are as shown on the slide.
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Replacement Supplies Net Sales in Main Product Categories (1H FYE 6/2022 1H-FYE 6/2026)

Replacement Supplies Net Sales in Main Product Categories (1H FYE 6/2022—1H FYE 6/2026) @ MEDIUS

» Strong performance of catheters (cardiology) and orthopedic implants (orthopedics) from
specialty dealers

(Millions of yen)

30,000
TH FYA 6/2022 “1THFYA 6/2023 “1HFYA 6/2024 =1H FYA 6/2025 =1H FYA 6/2026

25,000

20,000

15,000

10,000

5,000
0 i g

Catheterization/treatment  Orthopedic implants Endoscope-related  Surgical instruments Cardiac surgery Ophthalmology Dialysis

Net sales in catheterization/treatment increased Yo Y, as mentioned earlier, driven by factors
such as sales growth in Western Japan. Additionally, the number of cases involving orthopedic

implants (orthopedics) also increased Y o Y.

Furthermore, we observed slight increases in endoscope-related products, surgical

instruments (non-cardiac), and cardiac surgery.
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Medical Equipment 1H FYE 6/2026 Net Sales by Category

Medical Equipment 1H FYE 6/2026 Net Sales by Category ™ MEDIUS

» Comprehensive sales of all medical devices

(Millions of yen)

Surgical support robots
27 \

Thorapoiit \ Radiological
clectrosurgical \ Others equipment
instruments \ 3,319 3,061
156 ‘\
Sterilizers B \\ -
\ Medical
) S Equipment Endoscopic
onhope;;«; surgery [ quip examination &
surgery
Surgical microscopes // 1,355
Ventilators/anesthesia —
apparatus - o
3% s ¢ ~__ Ultrasound
Blood purifiers 7 ~ equipment
" ' )/ Ophthalmic 843
Medical information / examination &
Sample testing Monitors treatment
616 662 720

Net sales by category of medical equipment are as shown on the slide.
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Medical Equipment Net Sales in Main Product Categories (1H FYE 6/2022-1H FYE 6/2026)

Medical Equipment Net Sales in Main Product Categories (1H FYE 6/2022—-1H FYE 6/2026) P MEDIUS

» Strong growth of radiology devices

(Millions of yen)

4,000 TH FYE 6/2022 ~1HFYE 6/2023 “1H FYE 6/2024 =1HFYE 6/2025 =1H FYE 6/2026

3,000
2,500

2,000

1,000

500 I I I
0

Radiological Endoscopic Ultrasound Sample testing Ophthalmic Monitors
equipment examination & equipment examination &
surgery treatment

Compared to the same period of the previous year, radiological equipment saw a significant
increase in revenue due to the effect of large-sized equipment sales. On the other hand,

endoscopic examination & surgery equipment and ultrasound equipment decreased Yo Y.
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Net Sales (Welfare Equipment sales and Rental) (1H FYE 6/2022-1H FYE 6/2026)

Net Sales (Welfare Equipment sales and Rental) ™ MEDIUS

» Strong performance despite Group-wide net sales comprising a small share

(Millions of yen)

1,394 1438
1,400 1,343

hE0s 1.076 1,095
1,000

800

600

400

200

1H FYE 6/2022 1H FYE 6/2023 1H FYE 6/2024 1H FYE 6/2025 1H FYE 6/2026

XThe figures above were calculated based on the standards in force after the application of the A ing Standard for Recognition

Here is the net sales trend for welfare equipment sales and rental services. It shows strong

performance despite accounting for a small portion of total net sales
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FYE 6/2026 Full-Year Financial Results Outlook

FYE 6/2026 Full-Year Financial Results Outlook ™ MEDIUS

Prioritize upfront investments for the future (M&A, human resources, IT, and logistics) and balance
growth and cost control

v

{Miflons ol yen) (_Net sales & gross profit )

FYE 6/2025 FYE 6/2026 _ . . )
» Enhanced solution offerings and increase in new SPD contracts
Eulkvea Full-year Yoy
Qllely (Plan) © » Increase in testing and surgical operations, with new operations

mainly in cardiology and orthopedics
Net sales 288,689 305,000 105.6% » Capital investment expected to be suppressed as medical
institutions face increasing financial pressures
» Cost of sales expected to rise due to yen depreciation and inflation,

Operating profit 1,875 1,750 93.3% but strengthened sales efforts are projected to maintain gross profit
margin at the prior-year level

Ordinary profit 2,422 2,300 94.9% Operating profit, ordinary profit, and profit attributable
to owners of parent
) ) » Personnel costs expected to rise due to continued hiring driven by
Profit attributable to 1375 1300 94.5% business expansion at key subsidiaries, as well as basic wage
owners of parent ’ : ’ increases

» Logistics costs expected to increase due to higher sales volume

Ratio of operating 0.6% 0.6% A and rising delivery unit prices

profit to net sales

» |T-related costs expected to rise due to expenses for the
strengthening of security systems and development of mission-
critical system (for the purpose of risk prevention)

This is the full-year financial results outlook for FYE 6/2026. We prioritize upfront investments

for the future while balancing growth and cost control.

For net sales and gross profit, we aim to enhance solution offerings, increase new SPD
contracts and testing and surgical operations, and obtain new operations in cardiology and

orthopedics.

At the same time, we anticipate rising cost of sales due to yen depreciation and inflation and
suppressed capital investment as medical institutions face increasing financial pressures. With
strengthened sales efforts, however, we plan to maintain gross profit margin at the prior-year

level.
In terms of operating profit, ordinary profit, and profit attributable to owners of parent,

personnel costs are expected to rise due to continued hiring driven by business expansion at

key subsidiaries, as well as basic wage increases.
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Also, logistics costs are expected to increase in 2H due to higher sales volume and rising
delivery unit prices. Moreover, IT-related costs are expected to rise slightly due to expenses for

strengthening of security systems and developing of mission critical system.

We have not revised the projected results for FYE 6/2026.
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Dividend Payout Ratio and Policy

Dividend Payout Ratio and Policy > MEDIUS

» Policy of balancing growth investments and shareholder returns

(_Dividend payout ratio )

The Company'’s basic policy is to distribute the results commensurate with its growth while securing the internal
reserves necessary to maintain stable growth over the medlum to Iong term To this end, the Company pays
dividends with a target consolidated dividend payout ratio of 30% ¢

FYE 6/2019|FYE 6/2020|FYE 6/2021|FYE 6/2022|FYE 6/2023|FYE 6/2024 |FYE 6/2025 IS 9020
(Prolectlon)
Dividend per share
(Initial projection) 14.0 14.0 14.0 14.0 14.0 14.0 19.0 20.0
Dividend per share 14.0 14.0 21.0 19.0 22.0 21.0 20.0 -
Consolidated payout . _ . . » . ‘ ‘
- 321 | 221| 223| 322 410 323| 342

This slide concerns our payout ratio and policy. We pursue a policy of balancing growth
investment and shareholder returns. The Company’s basic policy is to distribute the results
commensurate with its growth while securing the internal reserves necessary to maintain
stable growth over the medium- to long-term. We plan to pay dividends with a target

consolidated dividend payout ratio of 30% or more.

For FYE 6/2026, we plan to pay a dividend of ¥20 per share, which will result in a consolidated

payout ratio of 34.2%.
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Management Conscious of Cost of Capital and Stock Price: Analysis of Current Situation

ROE (%)

13.9%

—e— ROE

11.3%

*%The Company estimates its
shareholders’ equity cost at 6%.

2.0%

FYE 6/2020 FYE 6/2021 FYE 6/2022 FYE 62023 FYE 6/2024 FYE 6/2025 FYE /2026

(Projection)

Management Conscious of Cost of Capital and Stock Price: Analysis of Current Situation

™ MEDIUS

(Shareholders’ equity cost)
Around 6% on CAPM basis

A downward trajectory, having peaked during the
FYE 6/2021

Remained at the level exceeding the cost of
shareholders’ equity

® Current status: remain in the 6% range
® Target: 8% or more driven by profit growth

PBR (Time)
1.6 PBR

= PBR results
eeee PBR target

Hovering around 1x since FYE 6/2022 due to a
decline in stock price

We will aim to improve our market valuation by
growing profits and strengthening our
external communications

0.8

0.6
FYE 6/2020

FYE 6/2021

FYE6/2022 FYE6/2023  FYE 6/2024 FYE 6/2025 FYE 6/2026

This is an analysis of current situation of management conscious of cost of capital and stock

price.

The Company’s shareholders’ equity cost is around 6% on a capital asset pricing model (CAPM)
basis. ROE is now on a downward trajectory, having peaked during FYE 6/2021. However, it still
exceeds the cost of shareholders’ equity. Currently, ROE remains in the 6% range, but in the

medium-to long-term, we aim for 8% or higher driven by profit growth.

Since FYE 6/2022, the Company’s PBR has remained around 1.0 due to falling stock prices. Going

forward, we will aim to improve our market valuation by growing profits and strengthening our

external communications.
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Management Conscious of Cost of Capital and Stock Price: Future policy

Management Conscious of Cost of Capital and Stock Price: Future policy ™ MEDIUS

» Achieve sustainable growth through enhanced profitability, capital efficiency, returns to
shareholders, and human capital investments

L improve profitavility ) R C opiimize the vaiance sheet )}

Restructure and strengthen existing businesses Maintain shareholders’ equity at a certain level

Cultivate businesses in new domains Optimize capital composition
. Almlng for ROE Improve capital
Grow gross profit efficiency
0 5
» Enhance business profitability 8% or hi g her » Improve the cash conversion cycle
» Expand sales of private brand products (minimize inventories and optimize
» Expand business into new domains business receivables and payables)

EASD SO Obp:IsTr:zez:Irlg::S;Zsf Investment Enhance returns to
€xpenses ME&A & alliances shareholders

» Invest aggressively in priority .
» Conduct selective, focused A -
fields and human resources N » Maintain a dividend payout
» Deploy human resources ot moteniial

effectively

» Enhance productivity by

streamlining operations
g8 ratio of 30% or more

Here is our future policy. We aim to achieve sustainable growth through enhanced

profitability, capital efficiency, returns to shareholders, and human capital investments.

To improve profitability, we will restructure and strengthen existing businesses and cultivate
businesses in new domains. In terms of optimizing the balance sheet, we will work to maintain
shareholders’ equity at a certain level and optimize capital composition, aiming for ROE of 8%

or higher.

This concludes my explanation of consolidated financial results for 1H FYE 6/2026. Thank you

for your kind attention.
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